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World Wide Web Foundation 
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o  Mission:                                          
Advance the Web to Empower People 

o  Founder: Tim Berners-Lee 

o  Seed funding:  Knight Foundation 

o  Launched: Nov 2009 
o  Initial Projects 

o  Agriculture, Open Data,           
Entrepreneurship, Web Index 

o  Mobile and voice Web 
o  Starting in Africa 



Vision 

o  Development and deployment of local sustainable Open 
Data ecosystems, focusing in low and middle income 
countries (LMICs) 

Approach 

o  A country-based approach: implementation of complete 
OGD initiatives to build local capacities and serve as 
shining examples 

o  A global approach: leadership across dimensions, 
starting to build a global community and associated 
resources to ensure that shining examples could be 
easily replicated, and that challenges are understood 

Open Data at the Web Foundation 
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o  Increased transparency of governments 
o  Increased internal government efficiency and 

effectiveness 
o  Increased citizen participation and inclusion through 

extended offers of services closer to people’s needs 
o  Increased number of services to people due to an 

increased base of potential service providers 
o  New business opportunities and jobs for application and 

service developers 
o  New synergies between government, public 

administration and civil society organizations 
o  New innovative uses of OGD that can help spur 

innovation and development in the IT sector 

Open Data Benefits 
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o  Loss of control 
o  Authenticity, provenance, corruption, falsification of data 
o  Quality 
o  Legal challenges 
o  Data hugging 
o  Unwelcomed exposure 
o  Procedural changes 
o  Complexity 
o  Investment, ROI 
o  Loss of licensing revenue 
o  Capacity building required 
o  Customer service 
o  Infrastructure 
o  Digital literacy 
o  Privacy 
o  National security 

Some concerns heard/challenges 
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Bottom line 
•  It’s tough, expensive, I 

don’t see the ROI and 
I’m not required to do 
this 



Additional Considerations for LMICs (I) 
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o Web tech developed by, mainly, 
wealthy country folks 

o  Affordability                      
(e.g., tools, assistive technologies) 

o  Exaggerated effects of other 
barriers (e.g. age, literacy, 
language, experience) 

o  Integration with known 
communications (business and 
social groups, radio, TV, SMS ..) 

 



Additional Considerations for LMICs (II) 
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o  Transparency and accountability are critical 
dimensions for foreign aid and investments 

o  The potential of ICT to provide basic services 
(health, education, business, government...) to 
rural communities and under-privileged 
populations in developing countries is huge 

o  Citizen inclusion and participation in public and 
government matters has been historically low 

o  New Commercial Opportunities: private 
companies and entrepreneurs can leverage new 
ideas and innovative services 



o “There wouldn’t be Open Data without the 
Web” 
(comment from the audience at a recent talk) 

o If so: 
o we need to be inclusive, minimize/avoid a data 

divide… address the challenges! 
o we need to provide global leadership across 

dimensions to advance the Web and Open Data 
o we need to act as catalyzer and hub 

o we need to make the Web available to all 
o think of the Web (technologies) as a mean, deliver as 

needed (think of community radios, mobile phones) 

Open Data at Web Foundation: Why? (I) 
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o Low and Middle income countries 

o Great dependency on international funds 
o Transparency and accountability attracts 

international donors and foreign investment  
o this is very important 
o this will allow to create more services to people 

where they need them most 
o but donors need to be educated on this new topic, 

provided a global well articulated vision  
o Non-gov’t data can be key 

o as CSOs may hold better and more useful data 
 

We believe we are uniquely positioned to make it happen 
(with the appropriate partnerships) 

Open Data at Web Foundation: Why? (II) 
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o  Hypothesis: what if we use all of our knowledge in 
Western world Open Data projects and apply it to low 
and middle income countries? 

o  Feasibility studies: 
o Chile and Ghana 

http://www.webfoundation.org/projects/ogd 
o Response:  

o  it wouldn’t work out of the box 
o  the studies’ approach seems valid and useful though 

o  some things will be applicable “as is” 
o  some will need little or huge changes 
o  some new challenges arise (and will need to be addressed) 

A starting point: mid2010- early 2011 
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Actors 
"it has to happen at the top, it has to happen in the 
middle and it has to happen at the bottom” 
                                                   -- Tim Berners-Lee 

o  Political Level: to achieve top level political willingness 
o  Public Administration Level: to raise awareness, 

improve skills, make it sustainable 
o  Civil Society Level: to realize the value behind the 

data, keep government opening up 

Open Data Stack: “3 by 6” strategy (I) 
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Dimensions 

o  Political 
o  Legal 
o Organizational 
o  Technical 
o  Economic 
o  Social 

Open Data Stack: “3 by 6” strategy (II) 
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o A “glocal” approach  
o Global:  

o Global leadership (hub, catalyzer) 
o Provider of shining, replicable examples and resources 

o Country-based (local):  
o  Implementation of OGD initiatives in low and middle income 

countries 
o  to improve our understanding of the issues 
o  to grow a local ecosystem 
o  to build shining, replicable examples 

o  starting with 1-3 topic areas where community already 
established or in its infancy 

o  Open Data can make big impact (Nigel Shadbolt’s “publish 
data that matters”) 

o  then grow the complete initiative from there over time, 
making it sustainable 

Open Data: How 
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o Quick OGD portal vs. sustainable long-term OGD 
initiative 
o Portal should be just a consequence not end 
o  Start simple but with long term goal in mind 

o  Technical approach vs. OGD ecosystem 
o Actors: Political, Public Administration, Civil Society 
o Dimensions: Political, legal, organizational, technical, 

economic, social  

o  The issue with Open 
o Most not really Open, it’s mostly about the license 

o  The issue with machine-readable, standard formats 
o   PDFs, Excel, documents not data 
o Web Architecture and not Web as file server 

Some Lessons Learned: Non-Technical 

14 



Raw data now… and better data afterwards 

o  i.e. start with the low hanging fruit 
o  improve over time (steps) 

 
Do not try to enforce an specific architecture 

o  Chances are you could not deploy it 
o  Try to adapt to existing systems and build on top of 

them as a start 
 

More standardization is needed 

o  e.g. on vocabularies (see W3C new groups) 
o  What’s a dataset? What’s a catalogue? 

o  Counting datasets is bad 

Some Lessons Learned: Technical 



Linked Data is a good tactic but it’s tough, needs 
improvement 
 
o  It just doesn’t work (out of the box) 
o  Better tooling is needed 
o  Capacity building 
o  But benefits are great 

Some Lessons Learned: 5-star scale 
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Publishing Reuse 

Publishing Reuse 

OGD 

LGD 



We need to increase our efforts  
– individually and cooperatively – 

to make the Web          
accessible and valuable            

to all people 

Call to Action: Resources  => Impact 
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How can we better serve the 
broader Open Data community 

to achieve our vision? 

Open Discussion 
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